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F u Tak Iam Foundation 
 Has Been Established!
When and How? 

 
 The Fu Tak Iam Foundation is established 
in 2007. Adrian Fu Hau Chak, Chairman of 
the Foundation, is pleased to announce its 
inauguration. He reveals that the Foundation 
has been set up in memory of his father and 
grandfather, but more importantly to pass on the 
family history to future generations. 
 In fact, the initiative of establishing the 
Foundation can be traced back to the time when 
Mr Fu’s father passed away in December 2005.  
“Apart from substantial personal assets, he left 
behind bundles of old letters and memorabilia 
which he had collected over several decades. 
Through going over this assortment of letters and 
old pictures I was able to slowly piece together 
his early adult life. 
 “In 1946 he was sent to Hong Kong (from 
Macau) by my grandfather Fu Tak Iam to set up 
a HK office. Initially the main enterprise was 
shipping, though later he was commissioned 
to acquire properties and listed shares. My 
grandfather would write to him on a weekly 
basis with very precise instructions on how best 
to structure these transactions. This went on for 
the next 10 years and a portfolio of assets was 
accumulated. As the eldest son, my father was 
at the same time charged with the responsibility 
of looking after his younger brothers and sisters 
who were sent abroad to further their education. 
His father was his mentor and superior until his 
passing in 1960, whereupon my father assumed 
the role of guardian of the family assets. This 
was to continue until such time that his younger 
brothers and son were ready to join him in the 
family business, a course my grandfather had 
so meticulously charted. The purpose of this 
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Foundation is to continue the good work of the 
founder of the family who had created the Legacy, 
and the preserver who religiously nurtured the 
plans to fruition.”
 From this touching and reflective narrative, 
it is clear that the Foundation is established with 
filial piety, kindness and compassion which has 
been passed on from generation to generation, 
and will hopefully become a family legacy. 
 The Foundation is indebted to the Board 
of Trustees, Members of the Committees and 
many friends for their invaluable assistance in 
the preparation and future development of the 
Foundation. Without their help and dedication 
the Foundation would not have come to a reality.   
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O ur Concerns

 As giving has been a legacy of the Fu’s, 
Fu Tak Iam Foundation commits to genuinely 
helping and caring for  the deprived,  the 
underprivileged and those who are vulnerable 
to abuse and neglect. Indeed it is our mission to 
improve the quality of life for all in 
the areas of healthcare, education, 
the arts, culture, heritage, 
amateur sport, animal 
welfare, conservation 
and the environment. 
We very much hope 
that our grants can 
benefit the needy 
people directly and 
b r i n g  l o n g  t e r m 
impact to society.
 Geographically, our 
concerns lie in Hong Kong, China, 
Macau and other countries. 
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Y ou Are Welcome!
 
1. I f  you are  a  regis tered char i ty/non-

government organization, you are most 
welcome to apply for sponsorship of the 
Foundation. Organizations may contact the 
Foundation through its website, by post, 
e-mail or telephone. 

2. Applicants matching the focus of  the 
Foundation need to fill out a Preliminary 
Application Form and return by e-mail and 
by post in duplicate.  

3. After an initial review by the Executive 
Director, selected organizations will be 
invited to  submit  a  Project/Program 
Application Form.

4. All applicants will be informed of the 
decision of the Executive Director at the 
inquiry stage by e-mail, fax, or telephone 
within one month except for large-scale 
projects. 

5. Applicants  receiving the appropriate 
Project/Program Application Form will 
be given the deadline for submission to be 

considered for support 
from the Foundation. It 

is anticipated that 2-3 
months are necessary 
to complete the review 
of an application. 

6. In making a funding recommendation, 
information gathered from the Project/
P r o g r a m  A p p l i c a t i o n  F o r m  m a y  b e 
s u p p l e m e n t e d  w i t h  a  t e l e p h o n e  o r 
personal interview and/or a site visit to the 
organization.  

7. Upon completion of the review of the 
Program Application Form by the Board 
of Trustees either a letter of rejection or 
approval will be sent to the organization. The 
legal agreement is sent out with the letter 
of approval and must be received by the 
Foundation before funds are released.
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E nquiries & Contacts
 
 In case of doubt applicants are encouraged 
to refer to the detailed guideline on the web fi rst 
before making telephone enquiries: 

Miss Tammy Yuen, Administration Offi cer 
  Telephone :  2820 7135  
  Web site  :  www.ftifoundation.org
  E-mail :  apply@ftifoundation.org
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G  rant Policies and Guidelines of the Foundation
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1. Term of Funding
 The Foundation provides annual funding in 
most cases. Multi-year funding may be granted in 
special circumstances. 

 To maintain multi-year funding, the organization 
must on an annual basis: demonstrate exemplary 
administrative capacity and performance; give 
reasonable assurance that the quality of project/
program funded will be maintained; provide 
evidence of fi nancial stability; and meet all reporting 
requirements.    

2. Eligibility
 An organization must meet the minimum 
requirements listed below:
a. Registered as a charity. (In H.K., exempted 

from tax under Section 88 of the Inland 
Revenue Ordinance, Cap.112). 

b. The mission statement is clearly stated and 
periodically reviewed.  

c. Statement of need is validated.
d. Audited financial statements are available for 

at least 3 years wherever applicable.

3. Ineligible Requests
a. Endowment campaigns, annual appeals, 

federated campaigns, and direct mail.
b. Fundraising through special events.
c. Sectarian or religious organizations whose 

principal activity is for the benefi t of their own 
members or adherents.  

d. Initiatives that benefit specific individuals 
other than through a bona fide project or 
program.

e. Purchase of items for sale unless sales proceeds 
are applied to the program/project supported 
by the Foundation.

f. Request for recurrent subsidy for daily living 
expense or other daily expenses which are 
usually covered by the government in some 
form of social security assistance schemes.

g. Direct  appl icat ion from an individual 
regarding personal expenses.

4. Emphasis on Direct Service Funding
 The Foundation places greater emphasis on 
extending support for charitable programs/
projects providing a direct benefi t to individuals 
and communities. 

5. Capital Projects
 The Foundation will consider funding for: the 
acquisition of real estate; the construction of, or 
major repairs to, buildings or related facilities; and 
the acquisition of, or major repairs to, signifi cant 
items of equipment.

6. Matching Grants
 The Foundation encourages broader donor 
participation and will give serious consideration 
to requests for matching dollars.

7. Government Funding
 Organizations have the responsibility to seek 
out and advocate for all available government 
support. Projects/programs that are government-
mandated services or have traditionally been 
funded by government should be clearly 
identifi ed. It is not the intent of the Foundation to 
be supporting government-mandated services or 
replacing reduced funding from government.

8. Service Fees
 The Foundation acknowledges that particular 
services and programs may require some 
contribution from its recipients.  Fees for services 
based on the recipients’ ability to pay are 
encouraged but should not unduly impede access 
to the service. Organizations are responsible for 
establishing a fee policy, as appropriate.

9. Loss of Project/Program Funding and Defi cits
 Organizations should not have an expectation 
that  the  Foundat ion wil l  replace  dol lars 
eliminated or reduced by other funding sources. 
However consideration will be given on a case-
by-case basis to each request to compensate for 
reduced funding.

10. Multiculturalism and Anti-Discrimination 
 The Foundation recognizes the ethnic and 
racial diversity of the various communities it 
supports. To this end, it expects that organizations 
will ensure that the staff and volunteers are 
reflective of the community they serve and 
services are sensitive to the needs of culturally 
and racially diverse groups.

 Discrimination on the grounds of race, place of 
origin, color, ethnic origin, citizenship, sex, sexual 
orientation, religion, age, marital status, family 
status or handicap is frowned upon. 
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L isten to their Stories

 The Story of Four Candles

The four candles burned slowly.
The ambiance was so soft you could hear them talking.

The fi rst one said:
“I AM PEACE!

However, nobody can keep me lit.
I believe I will go out.”

Its fl ame rapidly diminished and went out completely.

The second one said:
“I AM FAITH!

Most of all, I am no longer indispensable,
so it doesn’t make any sense that I stay lit any longer.”

When it fi nished talking, a breeze softly blew on it putting it out.

Sadly, the third candle spoke in its turn:
“I AM LOVE!

I haven’t got the strength to stay lit. 
People put me aside and don’t understand my importance. 

They even forget to love those who are nearest to them.”

And waiting no longer it went out.

Suddenly…
A child entered the room and saw three candles not burning.

“Why are you not burning? 
You are supposed to stay lit till the end.”

Saying this, the child began to cry.

Then the fourth candle said:
“Don’t be afraid, 

while I am still burning we can re-light the other candles,
I AM HOPE!”

With shinning eyes, the child took the candle of hope and lit the other candles.

The fl ame of hope should never go out from your life.

… and that each of us can maintain 
Hope, Faith, Peace and Love!!!

Have a nice day…
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